Communicating Behind Bars:A Guide for
Prison Inmates, Family and Friends




Foreward

GThis course will expose all of you to the benefitefdéctive communication skills, and

hopefully influence some of you to develop a positive direction in your lives. It is ineffective for
you to simply wait for your parole date to come around. Grasp the opportunity now and
remember that God helps those thhelp themselves. | promise you that this course has helped
me. Having no sense of direction and boredom is our intellectual en@émy.

---Roberto Eltonello, authordf CA &AKSNX I yQa bSi

GThis guidewas designedo that inmates guld learnhow to become effective communicators.
Imagine... What if you could defuse tension and create accord in even the most volatile
situations- just by changing the way you spoké/w! | wish there was a guéhvalable when

| was incarcerateduting nmy 5 %2 yearsf incarceration in the BOP¢

---Jorea McName®lount, author ofGetting Ahead: AnEx2 Yy Q4 DdzZA RS (2 DSUGGAY

¢t2RFeQa {20ASide
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Introduction to Communication

Communications a social skill thatas been aroundince the existence of humankind.
History shows that communication has many forms that have evohaed fiymbols and
pictures to speaking and writing in differelainguages It is reasonable to say because of
communication, humasisuccessfully worketbgether to create the worldas itexisttoday.
Closely tied to communication is the eranment or surroundings which shape the
communication process. Asperson interacts with others, he or shdjuststheir attitudes and
behaviors to adapt téheir environment It is important to note, most environments are
organized as a hierarchy system designed with rules and regulafi@mrsnstance, i@
workplaceenvironment, communication is exchanged iprafessional and respectfohanner.
The environmat is theworkplace, managemerstaff, customers, and cworkers. In schools
communication is informative and encouraged between studemtd teaches for the benefit
of educating and learningrhe environment is the school, administrative staff, teastard
other students. As for those who arencarcerated, the environment is the priséecility, staff,
andinmates Thecommunication process prisonis often more complicating than most
settings This is mostlgue to restrictiononinmateinteractions Furthermore hierarchy
systems exisih almost all societieand are necessary tstablishorder andprovide an
organizedccommunicationprocess.With this guide, a person can learn techniques to better
communicate in the prison environmenUltimately, tie goal ior an inmateto learncoping
techniques toavoidconflictwith othersandplacement inthe SHWQ gpecial Housing Us)t

Communication involvelsoth verbal andnon-verbal exchangewith others. The basic
communicationprocess consists of thgerson sending the messagetendedmessage,
method (written, phone, face to faceunderstoodmessageperson receiving the messagand
feedback Whenan individualants to communicate ideas, he or simist consider who they
are talking tain order toeffectivelycommunicate The audience could be a
group of people or an individuaFor example, minmate willspeakwith a
parole board in a different tonand formatcompared to a casual
conversation with a relativelnmatesalso communicate differentlyith one
another compared tdhow they communicate with correctional officers and
other prison staff.Once one understands his or her audientteey canthen
decidehow to explain the idea so the person receiving the message
understands Next in the communication process is thethod of communication This is how
the communicator is going to convey the conversation or message. There are many different
methods of communication. Phone, email, letter, and face to face aenhstcommon
methodsof communication. Once the receiver igtrprets the message, he or shesponses by
providingfeedback. It is duringgeédback that miscommunication is identified he person
responding to the conversen will ask for clarification




Below is a basic flow diagram to help visualize the communication process. It begins
with the flow of communicatiorfrom the personstarting the conversatioto the person
receiving tle messag andresponding.In this diagram the person starting the conversation is
the correctional officer. The method of communication is face to face and the person receiving
the message is an inmate. This diagram is set up to illustrate how the process of
communicating works It is important to note that communication is not complete unless
feedback is providedRemember, feedbaakan be both verbahnd/or nonverbaland the

purpose of feedback is to inform the person talking that the conversation or message is
understood.

Diagram of basic communication process:

‘ Method of
communication

message




Communication Barriers and Interruptions

Barriersin communicationoften occur from the beginningf a conversation when the
sender(correctional officer, inmate, or family membeaynveys the intended message.
Generallyindividualsdo not think about howto effectivelycommunicate thoughts or idea
They justsay what they need to and assume that is the end of the conversation. However,
effective communication is more involvedhere are many reasonghy a personcan make
mistakes in communicating their thoughts or ide&owirg and understanding who you are
talking tois a very important factor in how your message is received. The channel or method
used to send a messageingportant also. There argotential for interruptions and/obarriers
whenusingdifferent methods of communication such as, phone callsting letters, and face
to face interactions.All these methods of communication can influence the tone of the
messagend how the message is interpreted by the person listenihligre are some tips on
how to avoid barriers in communication.

1 Understand/know who you are speaking wiltonsider if the person yoaretalking to
has any knowledge of the subject.

1 Chocse the bestmethod of communicatioio send idea ¢ Consider if the person you
aretalking tocan hear well over the phone or if noise is a problem with talking face to
face. If sending a letteuse familiar words the person reading the letteitl
understand.

1 Listenc if the person you are talking timterprets the messagerong,try to understand
why they did nottomprehendyour messageorrectly.

1 Try to relate to the person and explain the message so they will understand your
conversation.Feedbacks a very important process of communication so keep that in
mind when dealing with miscommunication.

Hfective communicationoccurswhen one clearly communicates a message to another
person and that messagedtearlyunderstood. The interaction between prison guards and
inmates is a daily occurrenc&herefore it is crucial for inmates to know how to send the right
message to avoid miscommunication amdconflict. The relationship between inmates and
prison guards is a signifiot social interaction that has an impact on the everyday life of
inmates.In order for an inmate to establish effective communication with a prison guard,
inmates should first consider and try tmderstandi KS O2 NNBOG A2y It 2FFAOSN.
andhow he or sheperceivesthe inmate.



Understanding Correctional Officers

Prison guardsave a general idea of what sigrslook for in a potential confrontational
andlor violent situation with inmates. Their mainpurposein the
prison system is to manage inmates. This includes escorting
inmatesthroughoutthe prison and counseling inmates on
policiesand procedures Some othelimportant aspecs of a
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cellfor illegal items. Thelgave the reponsibility of patrolling all
areas of thegorison Because of the nature of the job,
correctional officeraregoing to handle each situation with
caution. If a guard believes an inmate is a threat ocshewing
signsof aggressive behavior, they will respond according to
prison procedure.A prison inmateshould be aware of th&iggersigns or body language
guard considesasaggressive or dangerob&havior These ae some of the visible signs of
extremebehavior a prison guard may look for when dealing with inmates.

Escalating voicevoice changes &m normal to loud

Angry facial expressionRed face, tense facial muscles

Behavior changes fromormal behavior

Intense eye cordct - starring with an agry look

Rolling eyes

Turning awayfrom the conversation

Shrugging shoulders

Hand gestureshrowing up gang sides or making derogatory

gestures with hands

Slouchy stanceStanding with hands in pockets, slouching against the wall

= =4 -8 48 -8 8 -5 19

=

At any monent a guard feels uncomfortablndhe or she ha®bservedthese signs the
inmate is consideredsa threat. If an inmate is in a situatiowith aguardwho believesthe
inmate isa threat,the inmateshouldstop andthink about thevisiblemessage thewre sending
and correct th& behavior before the situation escalatel.the situation has arrived at this
point, mostly the inmate is already in trouble. However, tlvdate canstop the situation from
becoming more of a problem by focusing r@haxingandremain CALM. It is necessary to stop
and think about the situatiomn avoid reactingny further. If it istoo difficult to control anger,
take deep breaths and focus on not allowing the situatiotete control Instead, the inmate
should ke ontrol of their thoughts Focus on relaxing and maintain contrbl. LIS NE 2 y Q &
thoughts aretheir own and no one can take that away or out of his ord@rtrol. So,
controlling your own thoughtsand knowingyou canchange the wayou perceive a situatiors
a rewarding feelingMake this a goal and practicelseontrol of your emotions t@void
miscommunication and conflict with prison guards.



